2018 CITY OF LAKE WALES ANNUAL REPORT, page 1

CITY OF LAKE WALES

Ribbon Cutting of the new Runway Extension at the Lake Wales Municipal Airport

ANNUAL REPORT
2018

2018 CITY OF LAKE WALES ANNUAL REPORT, page 2

CITY COMMISSION
Eugene Fultz – Mayor/Commission At-Large [05/07/13 - 05/07/19]
Mayor Eugene Fultz was the first mayor elected at-large, Seat 1, under
the 2011 Charter revision, which assigned the mayor a stronger
leadership role with added duties such as promoting programs and other
duties of a leadership nature in representing the City. He serves as the
City’s representative on the Polk Transportation Planning Organization,
Polk Transit Authority Board, Polk County Regional Water Cooperative,
and the Florida League of Cities Delegation Committee. Mayor Fultz
was re-elected in April 2017 to serve a third 2-year term beginning May
2, 2017 through May 7, 2019.
Curtis Gibson - Commissioner Seat 2, District 19 [05/02/17 05/07/19]
Commissioner Gibson was elected to his first term on the Commission
beginning on May 2, 2017. He is liaison to the Lake Wales Airport
Authority and the Polk County Joint Airport Zoning Board. Prior to his
election he served on the Code Enforcement Board and the Citizens &
Police Community Relations Advisory Committee.

Terrye Y. Howell – Commission Seat 3 District 122 [05/06/14 05/05/20]
Commissioner Howell previously served on the Commission from May
3, 2005 thru May 7, 2013, during which time she served as Vice-Mayor
from 2010 – 2013. She was elected again in April 2014 and in April
2016. When no one qualified to run for Seat 3 she was appointed by the
City Commission to serve a 2-year term beginning May 1, 2018 through
May 5, 2020. She serves as the liaison to the Lake Wales Housing
Authority.

Flora “Tonya” Stewart – Commissioner Seat 4, District 27 [05/02/17
- 05/07/19]
Commissioner Stewart was elected to serve a 2-year term on the
Commission beginning May 2, 2017 thru May 7, 2019. She serves as
the City’s Alternate Representative to the Polk County Water
Cooperative.
Robin Gibson – Deputy Mayor/Commissioner Seat 5, District 28
[05/03/16 - 05/01/18]
Commissioner Robin Gibson was elected to serve a 2-year term on the
Commission beginning May 3, 2016 through May 1, 2018. He serves as
Deputy Mayor, Chair of the Community Redevelopment Agency and on
the General Employees Retirement Board.
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CITY MANAGER
Kenneth Fields became City Manager in August 2013. His
current priority is to encourage the revitalization of Downtown
and the Northwest District and improve and increase recreation
and leisure time opportunities throughout the City while
continuing to increase private investment in the city working with
the Lake Wales Economic Development Council. The past year
has seen the emergence of a reinvigorated Lake Wales Main
Street organization that is championing the development of a
new master plan for Downtown thanks to coordination and
funding from the City’s Community Redevelopment Agency. The
CRA will also be working with the Northwest District using the
same nationally recognized planning consultant to assure
connectivity between the two areas and a consistent approach to
improving the City. Since the City took over management of the
Lake Wales Airport, the extension of its main runway to allow
larger aircraft to land has been completed and more hangers are
being constructed to allow more companies to do business in
Lake Wales. Recreation remains a high priority for many of our citizens. The hiring of a Recreation
Coordinator has led to increasing coordination between the many organizations in Lake Wales
offering sports programs. This is part of the effort to maximize the efficient use of existing facilities to
provide more recreation opportunities for all of our citizens. Efforts also continue to develop additional
facilities in a cost effective manner to meet the growing demands for leisure services for all ages. It
has also led to the new programs such as Family Movie Night and a soon to start Downtown Music
program Kenneth Fields has also reorganized the city’s management structure to improve
performance and accountability.

City Manager
Kenneth Fields

City Attorney
Albert C. Galloway, Jr.

Executive Team
Dorothy Abbott, Finance Director
Teresa Allen, Public Services Director
Kathy Bangley, Planning Director
Sandra Davis, Human Resources Director
Joe Jenkins, Fire Chief
Sarah Kirkland, Utilities Director
Patricia Lopez, Assistant Finance Director
Jennifer Nanek, City Clerk
Tina Peak, Director of Library and Historical Resources
James Slaton, Assistant City Manager
Zailet Suri, Assistant to the City Manager/Deputy City Clerk
Chris Velasquez, Police Chief
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HIGHLIGHTS 2018
►LEADERSHIP
• Mobley Park renamed Howell Family Park after Commissioner Terrye Howell’s family.
• New Gazebo at the Downtown Trail dedicated to Tina Peak, Library Director, 30 years of service.
• Mayor Fultz hosted several “Chat and Chew” events to educate citizens about Amendment 1 and
Home Rule.
►GRANTS
• $200,000 – DEP Recreation Trails Program Grant for Phase 2 of Downtown trail
• $54,000 – to the Lake Wales Museum in 2018 for special events, programs and exhibits from
various organizations including Mountain Lake Community Services and Polk County Tourism.
►PARTNERSHIPS
• Warner University – Warner Cares Day, a day of community wide service including cleanup and
improvements of many City facilities.
• The City partnered with the Lake Wales Arts Council to host a design contest for a new city flag.
• The City partnered with the Polk County Solar Co-op to promote solar panels for residents.
• Lake Wales is the first City in Polk County to participate in the PACE program in Polk County to help
homeowners with hurricane improvements and other upgrades such as solar panels

Tina Peak
Gazebo

Grace Engholm
with the new City
Flag

.

►FACILITIES
• New fencing at Kiwanis Park and Lincoln Park
• Freight Room East Wall repaired at the Lake Wales Depot Museum
• Hurricane Irma Repairs completed at the Airport, Little League Complex and other
buildings.
►STREETS
• Central Avenue, Hillside Avenue and North Wales Drive (Spook Hill) repaved.
• Parking Lot at Central Avenue and Scenic Highway rehabilitated

Repaved
Central
Avenue

Newly repaved
Spook Hill with
new signs.
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►PARK IMPROVEMENTS
• Added a new Downtown trail with park benches and gazebo.
• New Shade Structures at Crystal Lake Park Shuffleboard Courts
• Boat Ramp at Lake Wailes Rehabilitated.
• New playground equipment in Howell Family Park and Kiwanis Park.

Ribbon Cutting
of Downtown
Trail

Howell Family
Park Dedication

►GOVERNMENT/SERVICES
• For fiscal year 2018-19 the City Commission adopted the same rate of 7.0438 mills as last year.
• The City has fully funded its reserve account for the first time since the Great Recession.
• City received Certificate of Achievement for Excellence in Financial Reporting
• In Conjunction with Republic Services trash and recycling pickups were changed to the same day
and residents were provided larger wheeled recycling carts.
• Provided an office for a Polk County Veterans Affairs staff person once a week.
• The CRA and Main Street have hired a planning firm to revitalize downtown and Lincoln Avenue.
Republic
Services
educating
the public
about the
new recycle
bins

►RETIRED IN 2017
Matt Donaldson, 10 years
Maintenance Worker
►EMPLOYEE OF THE YEAR
Teresa Allen, Public/Support Services Director, is Employee of the Year for 2018

Main Street
President Rusty
Ingley with Victor
Dover, Dover Kohl
and Partners,
Town Planning at
the Annual
Meeting of Main
Street
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City Boards, Commissions & Committees
The City of Lake Wales has many Boards, Commissions, and Committees comprised of many volunteers such
as citizens, business owners, and non-residents who are property owners in the City. Volunteering on a City
Board, Commission, and Committee provides a wonderful way for citizens to offer guidance and expertise on
issues that directly impact their community and to become engaged in our local government. Volunteering also
provides an opportunity to do something for others and allows our citizen leaders to give back to their
community.
The City encourages residents to take an active role in their community by volunteering to serve in one of the
various vacant positions. If interested in serving contact the City Clerk at 863-678-4182, ext. 270 or
jnanek@lakewalesfl.gov. Applications and a list of vacancies are available in the City Clerk’s Office, Customer
Service, and on the City’s Website.
Airport Authority
1st Monday; 5:30pm – Commission Chamber

Planning & Zoning Board (P&Z)
4th Tuesday, 5pm, Commission Chamber

Board of Zoning Adjustment & Appeals
3rd Thursday; 9:00am - Commission Chamber

Planning & Zoning Review Board
Meetings when necessary

Code Enforcement Board
2nd Monday; 5pm – Commission Chamber

Recreation Commission
3rd Monday, 12pm
City Manager’s Conference Room

CRA Citizen Advisory Committee
2nd Thursday, 5:00pm, Commission Chamber
Historic District Regulatory Board
3rd Thursday, 5:30pm, Commission Chambers
Housing Authority Board
3rd Wednesday, 6pm, LW Housing Authority
Library Board
2nd Wednesday, 4pm, LW Public Library

General Employees’ Retirement Board
Quarterly, City Manager’s Conference Room
Firefighters Retirement Board
Quarterly, LW Fire Department
Police Officers’ Retirement Board
Quarterly, LW Fire Department
(Meetings held jointly with Firefighters’ Retirement Board)

The City of Lake Wales held its second annual Board Appreciation Dinner in April 27, 2018. We
appreciate all citizens both inside and outside the City limits that take time to serve on these boards.

Commissioner Howell with Diane Armington at the Board Appreciation Dinner in April.
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CITY MANAGER’S OFFICE
In addition to overseeing the operations of the
City, the City Manager’s Office also handles
rentals of parks and facilities such as the James
P. Austin Community Center and Kiwanis Park
and approves special event permits for festivals
and parades. Other events such as Leadership
Lake Wales, Youth Leadership Lake Wales, and
other City hosted events are handled through
the City Manager’s Office. In February 2018 we
hosted the Ridge League of Cities Dinner at
Lake Ashton in February. The theme was Mardi
Gras.

Brian Marbutt with Mayor Eugene Fultz and City
Manager Kenneth Fields

CITY CLERK

Jennifer Nanek, City Clerk, swears in Robin Gibson for
another term on May 1, 2018.

The CITY CLERK is the Chief Elections Official;
Custodian of Official Documents and Public
Records; Secretary to the City Commission;
manages appointments to City volunteer
boards, commissions & committees and noncity boards for city commission representation
as well as Employee Safety Committee and
pension boards; and manages application
process for obtaining a peddler/solicitor
business tax.
In April 2018 Robin Gibson was elected to a 2nd
term without opposition for Seat 5 District 28.
No one qualified to run for Seat 3 District 122 so
the City Commission appointed Terrye Howell to
serve another term.
On April 2, 2019 Seat 2 or District 19, Seat 4 or
District 27, and the Mayor Seat 1 At-Large will
be up for election. These seats are currently
held by Curtis Gibson, Flora “Tonya” Stewart
and our current Mayor is Eugene Fultz. This
year there will be a referendum on the ballot to
change the length of terms for Commissioners
from 2 years to 3 years.

Keroma Mills, Executive Assistant in the City Manager’s
Office and Jennifer Nanek, City Clerk attend a training
session on Social Media.
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The FINANCE DEPARTMENT processes,
records and reports the City’s financial activities,
and ensures that purchases and expenditures
stay within budgeted appropriations. The
Finance Department maintains financial records
that comply with standards prescribed by the
Governmental Accounting Standards Board
(GASB) and prepares financial statements that
conform to general accepted accounting
principles (GAAP).

Bryana Muller, Accountant III

The Finance Department over the last several
years has automated more of the budget
process by utilizing data that is exported directly
from the accounting system.

Annual Budget Adoption Schedule

Dorothy Abbott – Finance Director

During 2017’18, the City received, for the ninth
time, a Certificate of Achievement for
Excellence in Financial Reporting by the
Government Finance Officers Association. The
Certificate of Achievement is the highest form of
recognition in the area of governmental
accounting and financial reporting, and its
attainment
represents
a
significant
accomplishment by a government and its
management according to the Government
Finance Officers Association.
Vanessa Revelo,
Accountant III

May. For FY 2019’20 - The City Commission will
provide staff with goals and objectives to be included
within the next fiscal year. Department heads will
prepare budget requests based on goals and
objectives set by the City Commission.
June and July. Proposed expenditure budget is
compiled from department requests. Proposed
revenue budget is compiled using state revenue
estimates, local user fee estimates, historical
experience, and interim millage rate set by the
Commission. Various Commission workshops will be
held to balance the budget.
August. Balanced, proposed budget will be
transmitted to City Commission. Additional workshops
will be held and revisions will be made based on
consensus derived from workshop discussions.
September. Two public hearings will be held on the
proposed budget. Revisions will be made based on
City Commission direction following public hearings.
Millage rate is set and budget is adopted following
second hearing.
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UTILITY BILLING strives to provide excellent
customer service through various payment
options and programs:

Cassie Robertson,
Penny Wienk :
Cashiers

The City offers two great services for customer’s
utility billing accounts: Paperless Billing and
Direct Debit.
•

•

Customers who sign up for paperless
billing - the City can e-mail their bill to
them, getting it up to two days earlier.
While encouraging a “go green attitude,”
these customers are also receiving their
billing faster than the traditional “paper”
method.

o Outside city limit credit of $9.17 for
water. Outside city limit customer
do not typically have access to the
city’s sewer system.
Customers interested in applying for the Lifeline
Program can obtain an application from the
City’s website or in the Cashier’s Office located
in the municipal building.
During FY 2018’19, customer service
representatives will be working to inform more
customers of the Lifeline program offered by the
City.

Kirstie Kierce, Billing
and Collection
Manager

Customers who sign up for direct debit the City can automatically charge their
checking account, saving them the
hassle of writing us a check and mailing
it, or having to come in person.

A utility assistance program offered by the City
of Lake Wales is “Lifeline Assistance.” The
Lifeline is a program by which low-income
residential water and sewer customers can
apply to receive a credit on their monthly
water/sewer utility bills. The credit reduces the
utility bill by an amount equivalent to the
established “base” charge for the residential
customer’s household water and/or sewer
services.
•

o Inside city limit credit of $7.33 for
water and/or $26.04 sewer.

During FY 2017’18, the Lifeline program
provided monthly assistance:

Johana Arana,
Yolanda Rodarte:
Lead Billing
Manager/CS Clerk,
Customer Service
Clerk
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FY 2018-2019 Budget at a Glance

WHERE DO CITY DOLLARS
Intergovern
COME FROM?
Special
mental

Taxes Licenses &
Assessment
14.64% Permits
2.94%
2.85%

Revenue
12.20%

Fund
Balances/Reserves
24.62%
Charges for
Services
19.72%

Other
Financing
Sources
17.22%

transfers in
4.40%

Misc
Revenues
1.41%

WHERE ARE CITY DOLLARS
APPROPRIATED? General

Government
4%

Fund
Balances/Reserves

Transfers
20%
Out
4%
Debt
Services
5%
Culture &
Recreation
7%
Economic
Environment
3%

Public
Safety
17%
Physical
Environment
29%

Total Revenue = $55,135,760

Total Expenses = $55,135,760

Taxes 14.6% ($8,069,585)
Property taxes, utility taxes, gas taxes, communication
services taxes, and business taxes

General Government 4.1% ($2,252,749)
City commission, city manager, city attorney, city clerk,
finance, human resources, information technology,
support services, planning & zoning

Licenses & Permits 2.9% ($1,570,500)
Taxes, and business taxes, Franchise fees, building
permit fees, and development permit fees
Intergovernmental 12.2% ($6,726,382)
State shared revenues, sales taxes, beverage taxes,
mobile home license taxes, state and federal grants
Charges for Services 19.7% ($10,875,108)
Fees for water and sewer, cemetery, fire services to
outside agencies, solid waste collection and other general
government fees.
Misc Revenue 1.4% ($780,053)
Fines & forfeits, interest income, sale of assets,
donations, and miscellaneous income.

Public Safety 17.1% ($9,453,863)
Police,
fire,
emergency management,
department, code enforcement

building

Physical Environment 28.9% ($15,912,317)
Public Utilities (water, sewer, reuse) Cemetery, solid
waste disposal
Transportation 10.5% ($7,219,648)
Streets, storm water, General Fund subsidy of airport
Economic Environment 2.9% ($1,598,169)
Economic & Community development

Special Assessment 3.0% ($1,619,485)

Culture & Recreation 7.3% ($4,045,887)
Parks, open space, recreation facilities, library, museum,
and human services

Other Financing Sources 17.2% ($9,496,351)
Debt issuance and Capital Leases

Debt Service 5.1% ($2,835,527)
Interest on long-term debt

Transfer from other Funds 4.4% (2,426,521)
Fund Balance/Reserves 24.6% ($6,726,382)

Transfers to other Funds 4.4% ($2,426,521)
Fund Balance 19.7% ($10,851,643)

2018 CITY OF LAKE WALES ANNUAL REPORT, page 11

The LAKE WALES FIRE DEPARTMENT
is continually striving to improve the level of service
provided to the citizens of our community. In 2018,
the fire department responded to 2,939 emergency
calls with an average response time of 4.6 minutes.
The prevention department conducted a combined
1,544 fire safety inspections and plan reviews.

As part of the fire department’s fire safety program,
firefighters visit each school in Lake Wales annually.
Students receive fire prevention materials and
equipment demonstrations. Many of the schools
also schedule field trips to the fire department.
This year the fire department made contact with
over 2,458 members of our community. This
includes public education appearances and station
tours. 2000 fire prevention packets were handed
out to elementary schools in Lake Wales.

Digital image of new fire engine

In 2018, the City Commission approved the
purchase of a new Pierce Saber fire engine. The new
engine will be the first out truck at the Central
Avenue station and will replace a 1985 fire engine.
The estimated delivery date for the new fire engine
is August 2019.

“Touch A Truck” event at Lake Wales Public Library

Fire prevention presentation during a school visit
Firefighter Marcus Johnson helps with LWPD demonstration
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Hoagie building contest for Wawa grand opening

The fire department received new MSA Self Contained
Breathing Apparatus (SCBA) during 2018.

Wawa presented LWPD and LWFD each with a $1000.00
charitable donation.

Each SCBA is equipped with a thermal imaging camera to assist
in locating victims quickly.

Fire department personnel are required to train
daily. Each member of the department must be
proficient in the operation of all rescue equipment.
In 2018, firefighters logged 6,000 hours of training.
Training included emergency vehicle operations,
fire suppression techniques, emergency medical
skills, vehicle extrication and personal protective
equipment.
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The LAKE WALES PUBLIC LIBRARY provides
informational and educational opportunities to the
citizens, businesses and organizations of Lake
Wales.
As one of sixteen municipal public libraries in Polk
County, the Lake Wales Public Library’s services
extend to over a half million residents through its
participation in the Polk County Library
Cooperative.
In FY’17’18 our library lent over 305,000 items to
residents of Lake Wales and Polk County, an8%
increase over the previous year. The library staff
includes 21 full and part time employees. Annual
visits to the library exceeded 147,000,
approximately 13,300 people per month.
In FY’17’18 the library hosted 800 programs;
14,181 people attended the Lake Wales Public
Library's children’s summer programs, yoga
classes, arts and crafts classes, teen events, book
discussions, gardening classes, story times,
author programs, family events, films and public
service programs.

An oil painting class and a cooking class.

The Library’s Local Artist Gallery provides access
to public art through its monthly exhibits of our
area’s most talented artists.
The Lake Wales Public Library's 20 public access
computers assisted residents in job searching, online college courses, e-government services,
email, research and social networking.
The Lake Wales Public Library operates two Polk
County Library Cooperative outreach programs.

B-Mail is PCLC’s materials
by mail, service for all Polk
County residents. B-Mail’s
operating expenses are
funded through the Polk
County Library Municipal
Services Taxing Unit.
In
FY’17’18 B-Mail handled
over
96,000
material
transactions for Polk County residents.
The Lake Wales Public Library also operates
PCLC’s Bookmobile, Mobile Branch Library, with
funding provided from Polk County’s Library
MSTU.

Bookmobile
Day in April
2018

The mobile branch library serves 10 locations
throughout Polk County. About 31,111 items were
borrowed in Fiscal Year 16-17. The bookmobile
also participated in 32 special events throughout
Polk County, representing the Polk County Library
Cooperative, and the City of Lake Wales.
Lake Wales Public Library's web page is much
more than a list of services. This interactive
website links users to unique and reliable
and
downloadable
resources.
databases
Resources available to our public include:
demographic information, genealogy research
databases, eBooks in English and Spanish, and
more.
Local history is represented on the library’s
website with a collection of digitized Lake Wales’
newspapers, photographs and historical maps
and documents.
Visit www.cityoflakewales.com/library, to access
the digital content.
Through The Dell Bullard Trust for Vocational
Education the Lake Wales Public Library now
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offers over 300 online classes to adult learners at
no cost. Gale Courses are available on the
LWPL’s website. In 2017 the library added
Lynda.com, online video training for adults in a
variety of topics.
In 2015 city administration consolidated the Lake
Wales Public Library and the Lake Wales Museum
operation under a new division, Library & Historic
Resources.
The result has been a vibrant
partnership pairing these two similar entities under
one umbrella.
Touch a Truck event in July 2018

The LAKE WALES MUSEUM experienced
tremendous growth in 2018 as a new vision for
community engagement included the inclusion of 60
new and reoccurring programs and events, a new
strategic plan, completion of the caboose
restoration, new major grant funding, and a 37%
increase in visitation.
VISION
Every town has an important history to
celebrate. A living legacy, the Lake Wales Museum
unites our community through the powerful history
that shaped Lake Wales, Florida. The museum
preserves and shares our community's proud
heritage, inspiring deeper connections to the city
and encouraging our ability to contribute to its story.

The Lake Wales Library Association, the not-forprofit library support organization continues to
make an impact on the library’s ability to provide
unique programs and services. Through their
efforts and advocacy they provide financial
support for adult lifelong learning programs,
children and teen programs, scholars’ and
authors’ events, exhibitions and additions to the
library’s collection.
In FY’17’18 the Lake Wales Library Association
received grants and major donations from
Mountain Lake Community Services, Inc., Kiwanis
Club of Lake Wales, Publix Super Market
Charities, The Jahna Foundation, Florida’s
Natural Growers Foundation, the McCance
Foundation and many private donations.

MISSION
The mission of the Lake Wales Museum is to collect,
preserve and share the heritage of Lake Wales.
VALUES
Honor & Preserve Authentic History
Be Inclusive & Diverse
Have Integrity & Transparency
Be Honest, Fair & Collaborative
Practice Museum Excellence
2018 HIGHLIGHTS
6,577 VISITORS came to the
museum, events and outreach
programs
7 EXHIBITS displayed as part
of our new exhibition series
11 BOOKS discussed as part
of our non-fiction Museum
Book Club

Stay connected with the Lake Wales Public
Library. Like us on Facebook at Lake Wales
Public Library.

850 ITEMS inventoried in the collections
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5 SPEAKERS presented
Florida Humanities Council
talks
85 NEW COLLECTION
ITEMS were donated to the
museum
10 Summer Fun Days
hosted 426 visitors
1056 HOURS donated by
museum volunteers

The LWM participated in Smithsonian Museum Day
and as a Blue Star Museum for the 1st time, although
we are always free, these programs provide access
to museum-goers nationwide and for active duty
military and their families.
FINANCIAL REPORT
The museum is funded by the City of Lake Wales
and is open free Tuesday – Saturday from 9 AM – 5
PM. Museum donations totaled $3,430 last year.
GRANT FUNDING RECEIVED
Summer Fun Days funded by Florida’s Natural
Growers Foundation, Inc. - $1,000
Audio Guide Program funded by Mountain Lake
Community Service - $5,200
Pioneer Days Festival funded by Polk County
Tourism Development Council - $14,516
Exhibition Series funded by Polk County Tourism
Development Council - $26,264
Speaker Series funded by the Florida Humanities
Council - $5,000
Speaker Series funded by Visit Florida - $2,080
LWM applied and was ranked 72 out of 478 for the
Florida Division of Cultural Affairs general program
support grants. This was the first time in ten years
the museum applied for state funding.
MAJOR PROJECTS
A new Strategic Plan for the museum was
completed in the fall of 2018. Our new vision for the
future of the museum calls for continued
revitalization of historic buildings and train cars,
increased educational opportunities, better outreach
into the community and fundraising for future
projects and long-term sustainability of the museum
through four key strategies in Preservation,
Engagement, Promotion and Growth. The full plan
can be found on the museum website.

The East Freight Room Wall inside the museum
was restored to mitigate water intrusion caused over
many years of previous faulty construction. Two
new windows and solid wall now provide the ability
to see passing trains and serve as a secure and
aesthetically-pleasing new wall for museum exhibits.
LAKE WALES MUSEUM ASSOCIATION
In partnership with the private non-profit support
group, the museum formally re-opened and rededicated the 1926 Seaboard Airline Railroad
Caboose on December 13, 2018. Members of the
LWMA: Brandon Alvarado, Jessica Bray, Robert
Connors, Deming Cowles, Nancy Gossard, Stephen
Smith, Linda Truitt, John Turley, and Alex Wheeler.
LWMA posthumously recognizes former chairman
Rich Thompson.

The restored 1926 SAL
Caboose open again to
visitors.

MUSEUM STAFF LEADERSHIP – As of January
2019
Tina Peak, Director of Library & Historical
Resources
Jennifer D’hollander, Museum Manager
Bartholomew Delcamp, Collections Specialist
Joshua Barron, Museum Intern (June – September
2018)

Stay connected with the
Lake Wales Museum.
Like us on Facebook at
Lake Wales Depot
Museum, on twitter
@LW_Museum, and on
Instagram
@LW_Museum.
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PUBLIC AND SUPPORT SERVICES
PUBLIC SERVICES
Public Services maintains the City’s public
parks, green spaces, landscaped areas,
recreational facilities, sports complexes, streets,
alleys, signage, traffic signals, street lighting,
sidewalks, rights-of-way, airport and three
cemeteries.

role this past year in enhancing the appearance
of Lake Wales. This year’s projects continued
with the repainting of City facilities and the
cleaning up of public property. The City once
again partnered with the Lake Wales Care
Center and Warner University on April 4th, 2018
for Warner Cares day. Over 250 faculty and
students worked alongside City crews on
multiple beautification projects.

The Public Services staff continues their focus
on the beautification of public property and on
quality of life improvements for the residents of
Lake Wales. New employees to the team ln
2018 are Maxwell Peak and Raymond Betrand.
This year's completed projects included:
Electrical upgrades at Lake Wailes Park to
enhance
special
events,
the
dugout
replacements at the Northwest Complex, Little
League restorations following Hurricane Irma,
improvements to Lincoln Park, a new play
system at Barney’s Dream, rehab of the boat
ramp dock, an additional play system for Mobley
Park, installation of shade structures at the
Crystal Lake Park shuffle board courts,
enhanced activities for the James P. Austin
Community Center, construction of the
Downtown Park and parking lot, the
beautification of Spook Hill, and LakeNight
Cinema family nights at Lake Wailes Park.
The City also began developing a recreation
master plan in 2018 to enhance and improve
recreation facilities and activities.

Upgrades
at Lake
Wailes Park
for Orange
Blossom
Revue

Supplementing the efforts of City staff,
community volunteers again played an integral

Warner Cares Day April 4th 2018

LAKE WALES CEMETERY
The cemetery staff continues to maintain the
three Cemeteries; Lake Wales Cemetery,
Willow Lawn and Lake Wales Memorial
Gardens.
STREETS DEPARTMENT
The streets department contracted Cribb
Philbeck Weaver Group, Inc. to develop a
pavement management program for the
maintenance and resurfacing of the City’s 86miles of streets.
The program includes a streets data base,
inventory, pavement condition assessment and
a 6-year capital improvement plan. 1.65 miles
of streets were repaired and resurfaced in 2018.

Resurfacing
Central
Avenue
August 2018
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LAKE WALES AIRPORT
The Lake Wales Municipal Airport is a general
aviation airport with significant recreation users
such as sky diving and para-motoring but with
growing commercial activity. The daily
operations of the airport are the responsibility of
the airport manager, Jared DeLong, and the
daily maintenance of the airport is the
responsibility of the maintenance technician,
Logan Lomneck.
The Airport Master Plan update study identifies
future projects for the airport. Current projects
for the airport include:
The construction phase of Taxiway Alpha
Rehabilitation and Taxiway Bravo Relocation
and Extension.

Airport Runway dedication January 2019

Taxiway Alpha Rehabilitation: This project
rehabilitates the older section of Taxiway Alpha
needed to support larger aircraft arriving on
Runway 6/24.
Taxiway Bravo Relocation and Extension:
This is an effort to enhance safety on the airfield and
comply with FAA regulations relative to runway and
taxiway separation and clearance from the Thangars just east of runway 17. This project will
construct a new full length parallel

Teresa Allen, Public and Support Services Director, was
Employee of the Year.
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SUPPORT SERVICES
The Support Services Division is comprised of
Procurement, Grant Administration, Information
Technology, Fleet Management and Facilities
Maintenance

The IT department also implemented an ADA
compliant closed captioning service for live
commission meetings, for both online and
television broadcasts. The closed caption
service provides a way for citizens with hearing
disabilities to watch and understand the public
meetings.

PROCUREMENT
The Procurement Division is responsible for the
acquisition of supplies, machinery, equipment,
tools, raw materials, parts and services
necessary to operate the various City
departments. In addition to the acquisition of
commodities, the department administers
interlocal cooperative purchasing agreements
with other agencies, maintains a list of vendors
providing various services to the City and
determines the most effective method of
procurement (e.g., direct purchase, competitive
bid, state or local government contracts).

Kevin Sunderland, IT Manager, receives his 5 year pin
from Kenneth Fields City Manager.

FLEET MANAGEMENT
The City’s agreement with Polk County Fleet
Management (PCFM) for the maintenance and
repair of all heavy equipment, vehicles and
vessels owned and operated by the City is ongoing and operating successfully.

Drew Buckner, Support Services Manager, handles
Purchasing and oversees facilities, poses with James
Slaton Assistant City Manager on City Hall Selfie Day.

The City continued its fleet replacement
program in 2018 with the purchase of new
vehicles
and
equipment
for
various
departments.
FACILITES MAINTENANCE

INFORMATION TECHNOLOGY
Information Technology staff provides vital
technical support to all of the departments within
the City while maintaining the City’s computer,
radio and telephone networks.
Last year, the City’s IT department continued to
expand the public access WIFI system by
installing a new outdoor access point at the
Soccer complex and upgrading indoor access
point in public buildings.

Throughout 2018, the facilities maintenance
division repaired many of the City facilities
damaged during Hurricane Irma.
Lunch meeting
of Public and
Support
Services
managers and
administrators.
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Park and Facility Rentals – Past 4 years
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SPECIAL EVENTS
Polk Senior Games – Basketball Shoot. The
City of Lake Wales serves as a host to the
basketball-shooting event, one of the many
events that are part of the Polk Senior Games
held in the spring. This event was on March 7
in the Kirkland Gymnasium. The City provides
staff support for this event.

Annual Pioneer Days. In partnership with the
Lake Wales Museum Association the City
sponsors the annual Pioneer Days Festival held
in the fall on the shores of Lake Wailes. The
43rd Annual Pioneer Days was held October 2728, 2019. The City provides funding for rentals,
advertising, insurance and staff support.

Deputy Mayor
Robin Gibson
congratulates
Pioneer of the
Year Bill Johnson

Polk Senior Games Basketball Shooting Event.

4th of July Celebration The City of Lake
Wales sponsored the 4th of July Celebration at
Lake Wailes Park with music from Parties by
Robert, games, food, crafts, and fireworks.

LakeNight Movies The City of Lake Wales
Recreation Department hosted three movie
nights in 2018. These events included food
trucks, games, popcorn and of course a movie.
These events were free to all.

City Commissioner Curtis Gibson and Recreation
Coordinator Stephanie Edwards at the 4th of July.

Lakeside movie night

2018 CITY OF LAKE WALES ANNUAL REPORT, page 21

COMMUNITY REDEVELOPMENT AGENCY
(CRA)

The CRA launched a NEW Brand and Logo
designed by local graphic artist, Caley Curchy

The CRA and Lake Wales Main Street, Inc. had
a very busy and productive year and have
selected Dover Kohl and Partners, Town
Planning for Design Strategies in the downtown
and NW Redevelopment Areas.
Dover Kohl's approach to design is,
Designing in Public. This keeps in line with
the Main Street philosophy of being allinclusive. If the entire community is involved
throughout the entire design process, the
community will support the plan…because
they helped design it.
Urban designer Victor Dover has been hired by
the Lake Wales Community Redevelopment
Agency and Main Street to come up with a plan
that would redesign and reinvigorate two historic
downtowns — the city’s traditional downtown
district, as well as a second in the northwest
area of the city.
Victor Dover’s approach is “designing in the
sunshine,” which will include a spot where
anyone can stop in to offer ideas during the
week. “We're going to set up an easy to get to
location. We'll set up an open design studio, and
we'll camp out here for a while. You can look
over our shoulders that week,” said Victor.

Events that have taken place this past year and
that are currently underway include:
The Farmers Market which occurs the
2nd and 4th Saturday of each month in
downtown Lake Wales. OVER 50 vendors and
counting!
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In 2018 Main Street sponsored four Food Truck
Rallys in conjunction with the monthly Classic
Car Show.

In early December, Main Street sponsors
“Make it Magical” a pre-holiday downtown
event which was wildly successful. The entire
downtown was transformed into a winter
wonderland with artwork, arts and crafts
vendors, gift wrapping, cookie decorating with
Mrs. Clause, Santa Clause, entertainment, food,
decorated trees, photo opportunities, SNOW
and so much more!

Karen Thompson, Main Street Director and Assistant
Director of the CRA with Firefighters and Police officers at
the April Food Truck Rally.
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UTILITIES DEPARTMENT
Proposed Projects for 2018-2019
1.
2.
3.
4.
5.
6.

Reuse Upgrades
Water and Sewer Masterplan
Galvanized and A/C pipe Replacement
Ground Storage tank at High school
Flexnet Meter Reading Upgrade
Liftstation #16 C Street Project Phase 3
- Underway
7. SR 60 Western Utility Expansion –
Phase 2

Completed Projects in 2018
1. First and Bullard Utility Upgrade
2. Wawa - Chalet Suzanne - pressure
reducing valve
3. SR 60 Western Utility Expansion –
Phase 1 complete

completing the master plan for our wastewater
and reclaim water system. The water and sewer
master plans will evaluate and determine future
plans for expansion and the operation and
maintenance of the utility system. Master
planning ensures that Utilities has adequate
water supply and an appropriately sized
wastewater treatment facility to keep up with the
growth of the city.
Galvanized & A/C Pipe Waterline Upgrades
The Water Department will be replacing
galvanized and A/C pipe in five areas of town
this year. Work will start in the southeast area of
town on Tillman and Johnson Avenue near 4th
Street; this is one of the most problematic areas
for water leaks. The following streets will see
upgrades during this time: Townsend, Steedly,
Polk, Emerald, Domaris, Russell Avenue and
Fourth, Grove, Curran and Delmar Street.

Reuse Upgrades
The existing reuse pumping facility located on
Ray Martin Road is undergoing some
upgrades. The upgrades will consist of minor
repairs and renovations to the existing pump
building and a new covered shelter for the
existing tractor and equipment. New high
service pumps and associated electrical
SCADA controls will be installed with climate
control electrical panels. In addition, a new
18" fill line will be installed to the existing
reuse ground storage tank. The pumping
facility renovations will allow for the reuse
system to be expandable to 3.45 MGD (max
day demand) which is equal to the future
planned expansion of the City's Wastewater
Treatment Facility.
Water and Sewer Master Plan
The Utilities Department will be contracting
Reiss Engineering to complete an updated
water master plan and Kimley Horn &
Associates, Inc has been tasked with

Ground Storage Tank at Water Treatment
Plant #3
In the coming year the Water Department will be
installing a new 400,000 gallon ground storage
tank at water treatment plant #3. The installation
of this new ground storage tank will support
expansion of the water system to the north of
the City’s center. It also will serve as a back-up
system during routine maintenance that
requires staff to take the plant off line. The
addition of the ground storage tank will eliminate
outages during routine maintenance. The City
worked with Story Groves Services Inc., to
obtain the additional acreage of property behind
the existing plant in order to gain the space
needed for this addition.
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Flexnet Meter Reading System Upgrade

Completed Projects in 2018

The Water Department has been moving
towards a wireless meter reading system since
2015. The Meter Reading staff works during the
off period of the reading cycle to install new
meters and MXU devices required to monitor
and read the water meters. The city currently
has 10,193 meters connected to our system and
of that amount, 7,215 are on the wireless read
system. The wireless reading system has been
beneficial to monitoring use, identifying leaks,
water consumption and water loss. Water
accountability tracking is a requirement of the
Southwest Water Management District.

First Street & Bullard Avenue Water
Upgrade

Liftstation #16 C Street Project Phase 3

Wawa – Chalet Suzanne Road – pressure
reducing valve installation

Harris McBurney Company (HMC) won the bid
to complete phase 3 of Liftstation #16 sewer
improvements.
HMC
started
mobilizing
equipment at the beginning of August of 2018
and started construction later that month. Phase
3 is the final phase of the liftstation #16 sewer
improvements.

The majority of construction will be in the
northwest area of town. A portion of Dr JA
Wiltshire Avenue was temporarily closed while
work was completed on B and C Street but it is
now fully open.

First Street and Bullard
Avenue was a small inhouse project that entailed
replacing approximately
137 feet of pipe with 6”
HDPE pipe. This watermain
project removed a section
of A/C pipe and connected
two existing 12” water
mains.

The new Wawa store
development
interconnected our water
system.
Connectivity
improves fire flow and
ensures that water can
be pulled from other
sections of town if one
area has an outage. Staff
worked
with
the
contractor, Randy Martin
Paving, to install a pressure-reducing valve
(PRV). The PRV enables staff to maintain and
adjust pressure of the water system.

SR 60 Western Utility Expansion
The State Road 60 Western Utility Expansion
got underway in January of 2017. Harris
McBurney Company completed the first phase
in June of 2018. The remaining portion of the
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project is on hold until the Florida Department of
Transportation completes their planning phase
for roadway improvements that could affect the
installation of the water and sewer main near the
railroad tracks at the Winter Haven and Lake
Wales city limits.

and sewer connection for 14 platted lots. Ridge
of the Lakes was an in-fill project that extended
the sanitary sewer system to service three
platted lots on Emerald Ave. The City currently
has four developer projects permitted for
approval and three developer projects
underway with anticipated completion date in
2019. The projects currently under construction
are Love’s Travel Stop, McGuire Kia dealership
and the Cooley Property at the corner of Hwy 27
and ABC Road.
FDOT Interchange project 419243-4-52-01

Airport Campground Utilities
Utility Administration has a new staff member.
Mark Calvert took over the position as
Engineering CAD Technician in April of 2018.
Mark and Jose Perez worked together with our
Public Services staff to design and draft a new
water system for the Lake Wales Airport
Campground. Public Services sought to provide
individual water meters to the 28 existing lots at
the airport campground. During the design
process staff was able to identify all existing
utilities e.g. water, sewer, and electrical, thereby
creating a Utility As-built for the entire
underground system. Great job Jose and Mark
for
demonstrating
interdepartmental
communication to get the job done!

The Florida Department of Transportation
(FDOT) coordinates with affected Utility
agencies to plan and design improvement
projects within Polk County. During the design
phase, affected agencies mark the location of
their utilities and determine which will be in
conflict with the proposed work so that each
agency can budget for necessary utility
relocations. FDOT is currently in the Right-ofWay (ROW) Acquisition phase for the
interchange project; acquisition is the process of
obtaining the additional ROW required for these
improvements. The improvements will include
reconfiguring the existing partial cloverleaf
interchange to a Single Point Urban Interchange
(SPUI) and will consist of a six-lane roadway
with 11-foot lanes, 7-foot bicycle lane and 6-foot
sidewalks. Other improvements include a twoway frontage road in the southwest quadrant of
the interchange.

Developer Projects
The Utilities staff worked with engineers to
permit and design five developer projects this
past year. Each project must go through the site
development process; the process includes plan
review, obtaining all state and local agency
permits and a pre-construction meeting prior to
constructing within the City limits. The
Thompson
Nursery Retail development
installed the underground infrastructure for the
new Aldi store that opened in December 2018.
The Wawa convenient store opened for
business in December of 2018 and one
subdivision, Sunset Place, provided new water

FDOT Interchange Project
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LAKE
WALES
POLICE
DEPARTMENT is proud to serve our
The

community and provide professional law
enforcement services each and every day to our
residents and area visitors. During 2018, 46 fulltime law enforcement officers worked together
with 6 support staff and 22 volunteers to
maintain peace and ensure the wellbeing of our
community.

Officers Dan Harmon,
John Mongeon and
James Lewis posing
with a future police
officer at Crystal Lake
Park.

The Police Department seeks every opportunity
possible to connect with our community and
make Lake Wales a better place to live. From
every day contacts to Citizens Police
Academies and public speaking engagements,
we value public input and the opportunity to
engage the public whenever possible. We take
pride in the services we provide and work hard
to be the very best at everything we do. Over the
years, our department has been recognized for
outstanding achievements in the area of traffic
enforcement, K9 services and community
partnerships.

Officer Michael Waldron, Chief Chris Velasquez, Officer
Sean Robertson and Sergeant Stephanie Goreck with a
group of youngsters during the Touch a Truck event at
the Lake Wales Library.

Officer James Hampton with K9
Badge

During 2018, Officer James Hampton and his
K9 partner Badge received both regional and
national recognition for their hard work,
dedication and outstanding performance. These
events provide us an opportunity to put Lake
Wales on the map while fine tuning our skills and
abilities to best serve the citizens here in our
very own community.
On February 14, 2018, a horrific tragedy
occurred at Marjory Stoneman Douglas High
School in Broward County. As a result of this
incident, school security measures changed
drastically. Among other regulations, the
Marjory Stoneman Douglas High School Public
Safety Act required either law enforcement or
armed personnel on every Florida school
campus. The costs related to providing resource
officers at every school within the county were
substantial. This dilemma was further
compounded by the lack of interest and qualified
applicants to the law enforcement profession in
general. Law enforcement agencies throughout
the county quickly partnered together to find a
solution to this challenge. The result was the
school guardian and sentinel program. After
weeks of intense, hands-on, law enforcement
instructed training in crisis intervention, law,
defensive tactics, and firearms, the guardians
and sentinels were prepared to begin
safeguarding our children when the school year
began. Today, these men and women work hard
in many of our schools throughout our
community to ensure the safety of our most
precious resource; our children.
In an effort to reduce traffic crashes and
increase the safety of the motoring public, the
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police department expanded its services to
traffic enforcement and purchased two Harley
Davidson
police
motorcycles.
These
motorcycles, purchased with police impact fees,
are specially equipped to perform enforcement
and educational initiatives throughout the city.
Although we use them primarily to enforce traffic
violations, they also serve many additional
purposes that enhance the department’s
mission. These motorcycles are capable of
accessing areas with heavy vehicular and
pedestrian congestion, providing a deterrent
effect on both traffic violations and general
crime, providing escorts during parades and
funerals and complimenting traffic education
and public relations initiatives throughout the
city.
A very generous
young man
presenting Christmas
treats to Sergeant Bill
Raebig, Detective
Jonathan Fletcher
and Lieutenant
Michael Smith.

In 2017 the department further enhanced
community relationships through outreach,
education and community involvement to
reduce crime and improve the quality of life in
Lake Wales. We participated in numerous
events designed to educate, build trust and
engage residents to help us keep our
community safe. One very special program the
department coordinated was Shop with a Cop.
Through fundraising, generous donations from
the community and the assistance of Walmart,
we helped make the lives of forty-seven (47)
children a little brighter by providing gifts for
them at Christmas. Additionally, we partnered
with the Lake Wales Fire Department to educate
the community on hurricane preparedness and
worked to prevent crime by educating the
community through speaking engagements,
Neighborhood Watch programs, community
partnerships and media outreach initiatives. As
a result, we built trusting relationships and

helped make Lake Wales an even better place
to live, work and visit during 2018.
For 2019, our priorities will be to continue
working toward law enforcement accreditation,
provide staff development opportunities,
increase
traffic
enforcement,
complete
department wide intervention training and
upgrade our equipment and facility.
2017 LWPD Facts
Law Enforcement Officers: 45
Part Time Officers: 3
Police Chaplains: 2
Public Safety Cadets: 9
VOICE volunteers: 16
Calls for Service: 22,888
Arrests: 1,182
Crashes: 584
Traffic Fatalities: 2
Traffic Citations: 2,503
Traffic Warnings: 1,912
Parking Citations: 49
UCR crime index: 505
UCR change: -10.3%
UCR Clearance Rate: 47.9%
2018 LWPD Facts
Law Enforcement Officers: 46
Part Time Officers: 3
Police Chaplains: 2
Public Safety Cadets: 2
VOICE volunteers: 15
Calls for Service: 22,912
Arrests: 1,195
Crashes: 548
Traffic Fatalities: 7
Traffic Citations: 3,238
Traffic Warnings: 1,576
Parking Citations: 104
UCR crime index: 337
UCR change: -33.3%
UCR Clearance Rate: 44.8%
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DEPARTMENT OF PLANNING AND
DEVELOPMENT SERVICES

business approvals. Staff issued 79 Certificate
of Use permits to new businesses.
City Population increased slightly to an
estimated 15,791 according to BEBR at the
University of Florida. The City’s area remains at
about 20 square miles.

The Planning Division also provides technical
support to the Economic Development Council
and continues to strive for quick turn-around for

Residential Permits 2000-2018
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Planning staff reviews site plans for all new
development and additions or changes to
existing developments, encouraging quality
design and protection of natural resources and
historic features through the implementation of
the City’s Land Development Regulations and
Comprehensive Plan.

Residential development decreased in 2018
with 73 single family houses permitted - down
64 from 2017, as inventory of lots already
platted in the city are approaching complete
build-out. Two Preliminary Subdivision Plats,
Sunset Place approved in 2016 and Dinner
Lake South approved in 2017, began building
single-family houses in 2018.

9

The Development Services Department is
comprised of three divisions – Planning,
Building, and Code Compliance – with a
common mission: to foster a safe, attractive,
and economically healthy community to live in.

Board of Adjustment & Historic Business
District Board Reviews
The Board of Adjustment approved two
residential dimensional variances, and the
Historic District Regulatory Board approved two
signs for Downtown.

6

Kathy Bangley, Director of Planning &
Development Services
Autumn Cochella, Development Services
Manager
Mike Tripp, Building Official
PJ Roopra, Building Inspector
Irene Handley, Permit Technician
Brian Nadeau, Code Compliance Officer
Jose Lozada, Code Compliance Officer
Fany Lozano, Administrative Assistant

3

Staff

2000

Fany Lozano, Irene Handley. Kathy Bangley, Autumn Cochella, PJ
Roopra, Mike Tripp, Brian Nadeau, Jose Lozada

Planning & Zoning Board
The Board approved four Special Exception Use
Permits, three Major Site Plans including
waivers of strict compliance, and sent two
Preliminary
Subdivision
Plats
to
City
Commission with recommended approval.
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New commercial development in 2018
included the Lake Wales Wound Care Center on
the corner of State Road 60 East and 11th
Street, Aldi on the Corner of Thompson Nursery
Road and US Highway 27, and Wawa on the
corner of Chalet Suzanne Road and US
Highway 27.
Lake Wales Wound Care
Center

totaling
$34,675.82,
and
the
Enforcement Board saw 27 cases.
Code Compliance
Case Total
Closed
Service Liens
Demolitions

Code

2018
660
395
50
7

Demolition – Before & After

Yard of the Month
The Yard of the Month Award recognizes the
hard work and pride exhibited by Lake Wales
residents who beautify their yards. A “Yard of
the Month” sign provided by the City is placed in
their yard for the duration of the month.
Aldi

Wawa

The Building Division stayed busy in 2018 with
3,927 total inspections completed.
Permits
New single-family
New multi-family
Total building
permits
Total permit
inspections

2016

2017

2018

70
0
774

137
0
1166

73
0
1439

2339

5348

3927

The Code Compliance Division made
significant progress in 2018 in continuing to see
great increases in the number of properties
maintaining compliance with City Codes. Staff
recorded 34 Service Liens on the County tax roll

‘Yard of the Month’ is evaluated and awarded by
the Department of Planning & Development
Services and is intended to inspire others to
improve and maintain their yards and increase
the overall quality of life in Lake Wales

May 2018 Yard of the Month:
541 Lincoln Avenue
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•

Improve the quality of hires. For instance, supervisors
only engage with the best candidates in the applicant
pool.
• Sped up the recruitment cycle.
• Boosts the City’s brand.
• Enhanced the candidate’s experience.
Completed a number of salary surveys for other
municipalities.

Carla Bibby
Coordinator

Sandra
Davis
Director

The HUMAN RESOURCES Department
works in partnership with City Departments, community
partners and outside service providers to offer programs
and services that strive to create a safe, healthy,
productive and inclusive work environment.
The Human Resources Department contributes to City
leadership and operations by providing assistance in the
following areas: Labor and employee relations,
compensation recruitment and retention, employee
development and performance management, risk
management, equitable administration of personnel
policies, ADA and EEO compliance, administration of
workplace health, safety and wellness offerings, and
employee assistance programs.
Accomplishments
The City currently has two active bargaining units, Police
Benevolent Association (PBA)
and International
Association of Firefighters (IAFF). The PBA contract is
currently settled through September 30, 2019.
The new Applicant Tracking System (ATS) was launched
early 2018. The objective was to simplify the recruitment
process and capitalize on the advantages of using an ATS.
For example:
•

We reduced the time spent with administrative tasks.

•

Provide better and faster screening of all applications
using algorithms to match candidates against job
requirement.

•

Facilitate collaborative hiring.

Provided an enhanced health and wellness initiative to
include:
•

•
•
•

Wellness challenges where employees had to walk
8,000 steps a day, complete a health assessment,
complete lessons online, get a wellness check-up
anytime in 2018, attend an employee lunch and learn
and participate in yoga classes.
Held an Annual Health Fair
Flu shots
Monthly lunch and learn topics include: improving
your image, Living Well Naturally with Essential
Oils, Diabetic Skin Care, Be Well and Stay Well,
Breast Wellness, and You can Have Great Health at
Every Age.

Coordinated the United Way Campaign resulting in city
employees contributing $1,144.00.
Coordinated the Lake Wales Care Center campaign
resulting in city employees contributing $845.00.
Risk Management
Renewed the contract with FMIT (Florida Municipal
Insurance Trust) to provide insurance coverage for
general liability, automobile, property, public official’s
errors & omissions/employment practices liability,
airport, workers’ compensation coverage.
Employees received a 2% COLA adjustment in October
2018.
Negotiated a flat renewal in premiums with Aetna. We
continue to look for ways to control costs and increase
wellness. We will also continue to monitor developments
related to the Affordable Care Act and other factors that
impact the City, our employees and retirees.
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Employee Information

Employee by Years of
Service

The City’s budget includes 191 FTE (full-time
equivalent) positions in FY 18’19, which reflects an
increase of 2 positions from the prior year (17’18). Total
cost in salary and benefits for FY 18’19 is 12,685,040

Employee Recognition Luncheon was held in December
to recognize employees who have reached employment
milestones of five (5), ten (10), fifteen (15), twenty (20),
twenty five (25), and thirty (30) years with the City.
Recipients are as follows:
Years of Service
5
10
15
20
25
30

# of Employees
10
11
3
6
1
1

0-4.9

1%
1%
3%

9%

5-9.9

6%

10-14.9
20-24.9

17%

25-29.9
30-34.9

18%

35+

Employees by Generation
Silent/Greatest
Generation <1946

3%
19%

The Employee of the Year is Teresa Allen.

15-19.9

45%

Baby Boomers
1946-1964

40%

Generation X 19651980

Workforce Composition

The workforce includes both represented and nonrepresented employees who fill technical, public safety,
trade, administrative, and managerial roles. Our
employees come from a variety of backgrounds and our
goal is to represent the diversity of Lake Wales.

Millennials 19812004

38%

Employees by Gender
33%

Male
67%

Female

Employees by Race
13%

White

13%

Black
74%

Hispanic

2018 CITY OF LAKE WALES ANNUAL REPORT, page 32

CITY OF LAKE WALES ORGANIZATIONAL CHART - FY18'19
Citizens of Lake
Wales

City Commission

City Manager

City Attorney

Library and
Historical
Resources

Books by Mail

Bookmobile

Depot Museum

Public and
Support Services

Planning

Code
Compliance

Building
Inspection

Risk
Management

Public Services

Streets Division
Parks and
Recreation
Facilities
Division

Human
Resources

Information
Technology

Procurement
Fleet
Management

Utilities

Water

Wastewater

Utilities
Administration

Reuse Water

Cemetery
Storm Water
Facilities
Maintenance

Airport

Lakes
Conservation
Inventory

Finance

Fire Rescue

Police

Accounting

Management

Administration

Utility Billing
and
Customer
Service

Operations

Operations

Solid Waste

Inspections
and
Prevention

City Clerk
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